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Data Maturity Model Stages
* MODE - The path to data maturity model – A data maturity guide



Stage One - Patchwork Analytics
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Stage Two  - Departmental Analytics
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Stage Three  - Reactive Analytics
* MODE - The path to data maturity model – A data maturity guide



Stage Four  - Proactive Analytics
* MODE - The path to data maturity model – A data maturity guide



Stage Five  - Democratized Analytics
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Data Maturity HI & Audience (quick poll)
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The Process – Key Steps

Determining what data, you 
have and don’t have. 

Figuring out how you are 
going to get to that data.

Transforming your data.

Building reports, dashboards.

Using and sharing BI.

Enhancing existing or building new apps to have 
more data. Use 3rd party datasets.



Your data universe – determining what you do and don’t have



Getting to your source data
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Getting to your data



Getting to your data – Premier Restoration



Transforming your data

• Data cleansing, scrubbing, and flagging
• Merging data
• Segmentation 
• Creating relationships between data sets
• Measures and custom fields

• Time series 

• Clustering and other statistical and predictive analytics



Building and sharing BI visuals



Building and sharing BI visuals
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