
PEOPLE, PROCESS AND TECHNOLOGY



Hawaii IT Strategic Priorities

State IT Vision Statement
Transformative technology-driven government 

that serves all the people of Hawai‘i and the 
‘āina
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Strategy
Shape the partnership between government 

lines of business and IT by creating a standard 
framework to ensure successful outcomes.

Strategy
Extend the statewide cyber security strategy to 

protect the State’s IT infrastructure and 
constituent data through adoption of cyber 

security industry best practices across the State’s IT 
systems

Strategy
Maximize the value of State data by 

designing, implementing and governing 
State systems for data stewardship, sharing, 

and public use 

Strategy
Implement sustainable IT operations to ensure 
business systems are up-to-date and ready to 

support the current and future needs of 
business users and citizens at all times 

Strategy
Establish a continuous learning culture and 
growth mindset to modernize how we work 
and enable the state to develop and sustain 
the digital workforce needed in a constantly 

evolving IT world.

Strategy
Optimize ETS enterprise systems to leverage 
the state’s investment in centralized IT services 

Strategy
Extend the State IT Governance Model to 

better align the state’s functions with 
resources and ensure the State follows 

industry best practices and garners the full 
benefits of its investments.



Digital Transformation of SOH Government

TRANSFORM ETS 
Change focus 
from services to 
transformation

01

TRANSFORM 
SYSTEMS 
Modernize Major 
IT Systems for 
better mission 
execution

02

TRANSFORM 
IDENTITY 
Unify digital 
identity of state 
citizens and 
beneficiaries

03

TRANSFORM 
EXPERIENCE   
Engage interactive 
automation such 
as AI/ML chatbots 
and voicebots

04

TRANSFORM 
DATA 
Collect and 
analyze data to 
make it more 
decision ready

05

TRANSFORMATION IS A CONTINUOUS PROCESS





Timeline

ETS Project Started June 29, 2020
DOH Requirement Defined July 2, 2020
Vendors Evaluated, Additional 
Requirements and Interisland Upgrade

July 2020

Google/SpringML Hired July 24, 2020
Soft Launch with Flight Crews Aug 11, 2020
Full Launch Sept 1, 2020
Pre-Travel Testing Launch Oct 15, 2020



Self Help Quarantine Status

NOT VALID –
EXAMPLE ONLY





Chat and Voice Bots in Safe Travels

Quarantine 
Check

Cost 6 months Coverage Time Available Channels

Labor $300K 
Month

$1.8M 10% 8-5 Website
Agent to Traveler

Bots $300K 
one 
time

$300K 100% plus follow 
up

24/7/365 Website
Chatbot to Traveler by Text
Voicebot to Traveler
Traveler to Voicebot
Multilingual
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